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To the Stockholders of 

Peerless Truck and Motor Corporation: 

S UBMITTED herewith is report setting forth the result of operations 
of Peerless Truck and Motor Corporation and its Subsidiaries for the 
year ended December 31, 1923, and Balance Sheet as of that date, as 
certified to by our auditors, Messrs. Ernst & Ernst. 

When compared with the Net Profit reported for the first six months of 
1923, the Net Profit of $706,468.96 for the year ended December 31, 1923, 
is, of course, in itself disappointing. When proper consideration is given to 
the adverse conditions under which the Corporation was forced to operate 
during this period, as a result of litigation against its former principal 
officer, with which the stockholders are familiar, and its effect on sales of 
the corporation’s product, the Directors of the Corporation share the 
opinion of the present officers that the final results for the year 1923 are 
as favorable as could be reasonably expected. 

Your Corporation enters the year 1924 with much of encouragement in 
the situation, with which we consider it only proper to, at this time, acquaint 
you. 

Its inventories are in a better balanced condition than at the beginning 
of 1923, its entire inventory aggregating only $3,937,405.63, as compared to 
an inventory at January 1, 1923, of $5,758,033.09. The company has on 
hand at its ten branches a smaller inventory of new and used cars than was 
the case a year ago, and the valuation at which the used cars have been 
inventoried represents an estimated realizable value which the management 
is confident will be obtained. 

Owing to the development of the new Peerless Six Cylinder car, the com¬ 
pany will enjoy a broader market for its products, and anticipates being in 
production on these cars prior to April 1, 1924. The new Six Cylinder car 
has had a very favorable reception at the principal automobile shows and 
this, together with an increasing demand for the Eight Cylinder car, augurs 
well for a satisfying volume of business for 1924. Commitments already 
made to us by our branch houses, distributors and dealers insure this com¬ 
pany a ready market for our entire building schedule of both Eights and 
Sixes to July 1st, or later. 

Cooperating closely, our Financial and Sales Departments have prepared 
and are putting into effect carefully planned budgets covering the operations 
of all branches, with resulting economies of very considerable amounts. 

It is the judgment of your Directors and Officers that although the 
industry is in a competitive condition, your company can look forward with 
confidence to at least a reasonably prosperous year in 1924, and the accom¬ 
panying Certified Balance Sheet shows that it enters the year in a strong 
and healthy financial position, with current assets alone of $5,765,916.82, 
which are in excess of eight times its entire Current and Reserve indebted¬ 
ness. 

Respectfully submitted on behalf of the Board of Directors by— 

D. A. Burke, 

Vice President and General Manager, 

THE PEERLESS MOTOR CAR COMPANY. 












ERNST & ERNST 

HANNA BUILDING 

CLEVELAND 

Board of Directors and Stockholders , 

Peerless Truck and Motor Corporation , 

Cleveland . 

Gentlemen: 

TN accordance with request we have audited the books of account and 
A record of the peerless truck and motor corporation, Cleveland, and 
subsidiary companies, as of the close of business December 31, 1923, and 
submit herewith Consolidated Balance Sheet, setting forth the financial 
position of the combined Companies at that date, also Income & Expense 
Statement and Surplus Exhibit, summarizing the combined results from 
operations and other transactions affecting the Surplus Accounts of the 
consolidated Companies for the year ended December 31, 1923. 

We have satisfactorily accounted for Cash, Liberty Bonds, Customers’ 
and Miscellaneous Notes and Accounts Receivable, Investments, etc. The 
Inventories of finished new cars, raw materials, in process, parts, accessories, 
etc., are represented upon the basis of the lower of cost or market values. 
Used cars on hand at the ten Sales Branches owned and operated by the 
consolidated Companies, are represented at trade-in values, less allowance 
to reduce to estimated realizable value. The physical inventories of all new 
and used cars have been accounted for by us, together with a large portion 
of the raw material and parts inventories. We have also made thorough 
tests of the inventories as to the mathematical accuracy of computations 
and prices used. 

Land, Buildings, Machinery, Equipment, etc., are represented in this 
Balance Sheet upon the basis of independent appraisals of the Plant and 
Equipment of The Peerless Motor Car Company, Miscellaneous other 
Equipment, not appraised, being included at the depreciated book value. 
In connection with adjustment giving effect to the appraised values, appre¬ 
ciation in the amount of $2,766,319.14, has been applied upon consolidation 
in reduction of Patents, Franchises and Good Will, including net cost of 
acquisition by the Peerless Truck and Motor Corporation of the Subsidiary 
Company’s Stock. 

All ascertained liabilities of the consolidated Companies at December 31, 
1923, disclosed by the records examined and information obtained by us 
have been fully provided for, together with a provision for estimated Federal 
Income Tax. 



















The Outstanding Capital Stock of the Peerless Truck and Motor Corpora¬ 
tion was verified by us by correspondence with the Registrar, and we have 
satisfactorily accounted for the outstanding Capital Stock of the Subsidiary 
Companies and Inter-Company holdings. 

Exhibit summarizing the transactions affecting the Surplus Accounts of 
the consolidated Companies for the year ended December 31, 1923, is in¬ 
cluded elsewhere in this report. In the following exhibit is set forth a recon¬ 
ciliation of the Surplus shown by Interim Report as of June 30, 1923, and 
this report as of December 31, 1923: 

Surplus June 30, 1923, as shown by Interim Report $4,917,663.81 

Net Loss from operations for the 
six months’ period ended De¬ 
cember 31,1923, af ter all charges 
includingdepreciation, reserves, 
etc. # . 


Refund to The Peerless Motor 
Car Company by R. H. Collins 

Less: Charges in connection there¬ 
with . 

Adjustment of Reserve for Federal 
Income Tax (previously charged 
against profits of first six months 
of 1923). 

Dividends provided for June 30, 

1923, applicable to Treasury 
Stock acquired subsequently . 

TOTAL CREDIT. 

SURPLUS DECEMBER 31, 1923, AS SHOWN BY THIS 
REPORT.$4,682,780.00 


332,026.87 

$4,585,636.94 

$150,000.00 
105,356.94 $44,643.06 

45,000.00 

7,500.00 


Subject to the foregoing, we hereby certify, that we have audited the 
books of account and record of the peerless truck and motor corpora¬ 
tion, and subsidiary companies, as of the close of business December 31, 
1923, and that, in our opinion, based upon the records examined and infor¬ 
mation obtained by us, the accompanying Consolidated Balance Sheet is 
drawn up so as to correctly set forth the financial position of the Companies 
at the date named and the relative Consolidated Income & Expense State¬ 
ment and Surplus Account are correct. 

Very truly yours, 

ERNST & ERNST 
Certified Public Accountants. 

February 11, 1924. 




















CONSOLIDATED 

PEERLESS TRUCK AND 

AND SUB 

At the close of bush! 


675,748.82 

144,796.13 


512,935.80 

774,723.03 


530,952.69 
9,899.67 


ASSETS 

Current 

Cash on Hand and on Deposit . . 

U. S. Liberty Bonds. 

Customers* Notes and Accounts Re¬ 
ceivable, less allowance for Doubt¬ 
ful, etc. ... . 

Less: Sight Drafts Discounted . . 

Sundry Debtors. 

Inventories—Based upon the lower 
of cost or market values: . . . . 

Finished New Cars. 

Used Cars at ten Branches, less al¬ 
lowance to reduce to estimated 

realizable value. 

Raw Material, In Process, Parts, 
Accessories, etc. 

Other Assets 

Employees and Miscellaneous Notes 
and Accounts Receivable, Ad¬ 
vances, etc. 

Miscellaneous Investments .... 
Cash on deposit for retirement of 
Gold Notes called for redemption 

on May 10, 1923 . 

Less: Notes unredeemed, including 
premium and interest. 


$1,282,167.35 
584,162.39 

2,071,075.89 3,937,405.63 $ 5,765,916.82 

$ 91,592.01 

22,593.59 

$ 3,067.50 

3,067.50 _ 114,185.60 


Permanent 

Land, as appraised by the Cleveland Real Estate 
Board as of January 1, 1923, and Buildings, Ma¬ 
chinery, Equipment, etc., at sound values as ap¬ 
praised by the Lloyd-Thomas Company as of 
January 1, 1923, including Miscellaneous Equip¬ 
ment not appraised, with subsequent additions 
and deductions, including allowance for depre¬ 


ciation ... . . . 5,659,102.39 

Patents, Franchises and Good Will 1.00 


Deferred 


Improvements to Leased Property, Unamortized 

portion... 

Advertising Expense. 

Development Expense. 

Prepaid Insurance, Taxes, etc. 


$ 24,962.75 

46,415.09 
45,276.66 
70,821.88 


187,476.38 

$11,726,682.19 
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BALANCE SHEET 

MOTOR CORPORATION 

SIDIARIES 

ess, December 31, 1923 


LIABILITIES 

Current 

Notes Payable for Money Borrowed 
Accounts Payable: 

For Purchases, Expenses, etc.. . $ 

Unpaid Pay Rolls. 

Excise Tax. 

Customers’ Deposits and Credit 

Balances. 

Accrued Real and Personal Taxes, 
Liability Insurance, etc. 


238,516.74 

53,379.87 

35,752.51 

133,321.59 


18,936.50 


460,970.71 

156,434.78 


636,341.99 


. Reserve 

Provision for estimated Federal 

Income Tax. 80,000.00 

Nominal 

Capital Stock (Par Value $50.00 a share) .... 

Peerless Truck and Motor Corporation .... 

Authorized. 400,000 shares 

Lfess | 

Unissued 161,411 

In Treasury 10,000 171,411 shares 

Outstanding 228,589 shares 

Represented by net proceeds received therefor $6,327,560.20 
Surplus 

Balance December 31, 1923 . 4,682,780.00 11,010,340.20 


(Note A) Attention is directed to the fact that the provision made in 
this Balance Sheet for Federal Taxes is subject to any necessary adjust¬ 
ment for this or prior years upon determination of the final liability of 
the Companies therefor. 

(Note B) This Balance Sheet is subject to the comments contained in 
our “Certificate,” included in and made a part of this report. 

$11,726,682.19 
































CONSOLIDATED INCOME & EXPENSE STATEMENT 

PEERLESS TRUCK AND MOTOR CORPORATION 
AND SUBSIDIARIES 

For the year ended December 31, 1923 


Income 

Gross Income from Manufacture and Sale of Automo¬ 
biles and Parts (exclusive of Inter-Company Profits), 
less Cost of Material, Labor and Factory Expenses, 

excluding Depreciation.$4,163,566.65 

Less: Depreciation of Plant and Equipment. 255,752.48 $3,907,814.17 

Interest Earned and Other Income. 211,292.41 

TOTAL INCOME $4,119,106.58 

Expense 

Selling, General and Administrative.$3,244,026.91 

Interest Paid and Other Charges. 88,610.71 3,332,637.62 

PROFIT EXCLUSIVE OF FEDERAL INCOME TAX $ 786,468.96 

Provision for estimated Federal Income Tax. 80,000.00 

NET PROFIT $ 706,468.96 
























CONSOLIDATED SURPLUS ACCOUNT 

PEERLESS TRUCK AND MOTOR CORPORATION 
AND SUBSIDIARIES 

December 31, 1923 


Surplus December 31, 1922—as shown by the Company’s Statement $5,173,392.03 


Charges 

Net Adjustment of Deferred Engineering 
and Development charges as of Decem¬ 
ber 31,1922, and other items applicable 

to prior period. $172,998.71 

Reduction in Patents, Franchises and 
Good Will to the nominal value of 

$1.00.$2,862,033.48 

Less: Amount absorbed in adjustment 
of Permanent Assets to conform to 
sound values as appraised by the 
Cleveland Real Estate Board and the 
Lloyd-Thomas Company as of Jan¬ 
uary 1, 1923. 2,766,319.14 95,714.34 268,713.05 

ADJUSTED SURPLUS AS OF JANUARY 1, 1923 $4~904,678.98 


Addition 

Net Profit from Operations for the year 
ended December 31, 1923, as shown by 
Income & Expense Statement .... 

Refund to The Peerless Motor Car Com¬ 
pany by R. H. Collins. 

Less: Credit against 1923 salary pay¬ 
ments . 

Expenses incident thereto, including 
Judgment paid D. L. Rockwell . . . 


Deduction 

Dividends paid on Stock of Peerless Truck 

and Motor Corporation:. 

Declared and Provided for prior to 
June 30, 1923, $4.00 per share . . 
Less: Dividends applicable to Treas¬ 
ury Stock acquired subsequent to 
June 30, 1923. 


$706,468.96 

$ 150,000.00 

37,500.00 
$ 112,500.00 

105,356.94 7,143.06 713,612.02 

$5,618,291.00 

$943,011.00 

7,500.00 935,511.00 


SURPLUS DECEMBER 31, 1923, AS SHOWN BY THIS REPORT $4,682,780.00 





























DIRECTORS 


PEERLESS TRUCK AND 

Fred R. White 
C. E. Sullivan 
H. A. Tremaine 
Victor W. Sincere 
H. C. Robinson 

George 


MOTOR CORPORATION 

L. J. Wolf 
R. H. Collins 
G. H. Layng 
D. A. Burke 
F. A. Trester 
l. Coulton 


EXECUTIVE COMMITTEE 

Fred R. White, Chairman 
H. A. Tremaine 
C. E. Sullivan 


DIRECTORS 

THE PEERLESS MOTOR CAR COMPANY 


Fred R. White 
C. E. Sullivan 
H. A. Tremaine 
R. H. Collins 


D. A. Burke 
G. H. Layng 
J. F. Porter 
F. A. Trester 
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